	TimeProgramme Leadership course coordinators

	Preparation

	Meeting 1 – April 8
How to make a difference? 


Vision and mission which can be communicated

	Meeting 2 – April 22
The power of you and your members 

Strategies: Insight in your and the team(members) qualities and tools to cope
	Meeting 3 – May 20
Dynamics in practice 


Strategies: Insight in team interactions and tools to cope

	Meeting 4 – June 4
What a nice result! 


Apply situational leadership to reach ultimate end goals

	[bookmark: _GoBack]Meeting 5 – June 17
Celebrating success


Reflection and evaluation for continuous improvement  


	8.30







	See Appendix 1
	· Getting to know each other & expectation management  

· Interactive session: information about your mission as a leader

· Interactive session: reflection on your leadership values

· Roleplay: share your educational vision and leadership mission

· Evaluation

· Closure and preparation
	·  “AHAs”

· Interactive session: exchange insights in individual qualities

· Interactive session: (mis)match between you and your group

· Roleplay: creating a match in your team

· Reflective activity: personal core qualities

· Evaluation:

· Closure and preparation

	· “AHAs”


· Focusgroep: evaluation of the pilot


· Interactive session: insights in team learning


· Roleplay – Optimal team approach 


· Evaluation

· Closure and preparation
	· “AHAs”



· Interactive session: dominant vs. situational leadership




· Roleplay: situational leadership



· Evaluation

· Closure and preparation


	· Pitch: personal leadership development

· Interactive session: celebrating succes & taking the next step




· Roleplay - involving your group



· Sharing success: handover certificates

· Closure

	Coffee / tea
	
	· 
	
	· 
	· 
	· 

	






12.30
	
	· 
	· 
	· 
	· 
	· 



